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HODERATOR: Ned Brooks 


GUEST: LicGeorge Bundy 
Special Assistant to the Peusident 
for National Security atfairs 


PANEL: Peter Ligagov, Chicugo Daily News 
James Heston, New York Tines 
Ray Scherer, NEC News 
Lawrence E, Spivak, Permanent Panel 
. ember. 


iit, BROOKS: This is Ned Brooks, inviting you to 


MEST THE PRESS. 


(Anwouncement) 


MR, ‘BROOKS: Our guest on MEET TWE PRESS today is | 
Mr. MeGeorge Bundy, Eresident Keanedy's Special Assistant 
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contact with the heads of all departments and agencies charged 
with national security. This would include the Atomic 
Energy Commission and the Central Intelligence Agency. 

A Yale graduate, Mr. Bundy was Professor of Governwent 
and Dean of Harvard. In 1952 and '56 he supported President 
Eisenhower. In 1960 he joined the Konaedy campeien, 

We will start the questions now with Layrence Ἐς 
Spivak, pormaneat member of the MSE THE PRESS panel, 

MR, SPIVAK: Ly. Bundy, Premier Khrushchev tole the Soviet 
Union the othex day that his action on Cubs saved Cuba for 
comuunisa. Lo you agree with that? 

i. BUNGY: 1 think Me. Kheushchev's actioa saved the 
world frou an extremely dangerous confrontation and 
rescued his οὐ government from an extremely rash and dangerous 
act. ido not think that his action in that area has decided 
the future of Cuba. 

LR, SPIVAK: Aéven't we ia fact, though, now not 
committed not to invade.Cuba? 

MR. BUNDY: Wa are only committed to certain assurances 
under given provisogz which have been Stated and restated 
by the President in his letter of October 27 aad again 
in his recent press conferences to the effect that 12 
Cuba refrains from aggressive acts in the Caribbean, if 
offensive weapons are taken out of Cuba and kept out of 


Cuba, it will not be necessary and it is aot ‘the intention 
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: Meaker. 
ii, BROOKS: This is Ned Brooks, iuviting you to 
MEST THE PRESS, 
(Aawouncenent) 
MR, BRCOKS: Our guest on MEET tun PRESS today is 
Me. BeGeorge Bundy, President Kennedy's Special Assistant 


for National Seourity Arfairs, His wovk involves close 


Energy Commission and the Central Intelligence Agency. 

A Yale graduate, br. Bundy waS Professor of Goveranent 
and Dean of Harvard. in 1952 and '56 he Supported President 
Eisenhower. In 1960 he joined the Kennedy c2npaign, 

Wea will start the questions now with Lawrence Ἐς 
Spivak, permanent member of the MEET THE PRESS panel, 

MR. SPIVAK: bir, Bundy, Premier Khrushckey told the Soviet 
Union the other day that nis action on Cuba saved Cuba for 
comwmunisu. Do you agree with that? 

MR. BUNDY: I think Nr, Kheushchev's sctioa saved the 
world frou an extremely dangerous conultrontution ang 
rescued bis ον government from an extremely rash and dangerous 
act. ido not think chat his action in that area has decided 
the future of Cuba, 

Li, SPIVAK: aAven't we la fact, though, now not 
committed not to invade. Cuba? 

MR. BUNDY: Wa are only committed to certain assurances 
under given provisos which have been stated and restated 
by the President in his letter of October 27 aad again 
in his recent Press conferences to the eifect that iz 
Cuba refraias from “Seressive acts in the Caribbean, if 
offensive WeapoaS are taken out of Cuba and kept out of 


Cuba, it will not be KECesBary and it is not the intention 
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3 
of the Ynited States to launch an invasion, We don't want to 
be forced to invade Cuba, but this situation is not governed 
by any achievement of Premier Khrushchev, 

WR. SPIVAK: Mr. Bundy, you have a great deal to do with 
Strategy. Have we a Strategy to get rid ef Castro and coumunisn 
in Cuba? 

MB. BUNDY: Well, I think the Situation in Cuba kas to 
be taken in two parts. The great crisis, the crisis which 
brought the two great powers in tha world and the world 
asa whole to the edge of very great danger turned upon this 
extraordinarily daugerous decision by the Soviet government 
to attempt to enter the Wester: hemisphere with nuclear 
weapous of substantial range. That crisis has besa 
surmounted, 

Before that crisis and after it there is ἃ major 
probiern which is Castvo communisiu in Cuba. This government 
has been opposed to that regime, has taken a number of 
measures intended to isolate it, hopes to build upon the 
meaning of the recent crisis in intensifying the Zecling 
of the hemisphere which was so clearly expressed in 
October and November that this kind of regime is in 
fact incompatible with the standards of the Americas. 

This is not sonething which is necessarily going to lead 
to rapid or easy achievement. it is a very different 


thing from a special threat to our own security and the peace 
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of the world which Was posed in October. 

UR. SPIVAK: Mr, Bundy, according to press reports, 
Senator Lausche, a Democrat, and Senator Soldwater, a 
Republican, have both raised the question as to whether 
President Kennedy has made a Secret deal with Premier 
Khrushchev on Cuba. 

Now ao one would know the President's Bosition on this 
better than You. Would you tell us whether the promises 
that were usde to ir. Khrushchev are μὸν known to the Anevican 
people? 

WR. BUNDY: I don't know whet Senator Lausche und Seaator 
Goidwater are talking about, but the position of the Unilted 
States Government is perfectly clear and avaliable to th¢g 
Anerican public, 

MR. SPIVAK: Ang they know exectly what the deal is, there 
is no secret deal? 

MR. BUNDY: There 36 no Such arrangement, 

MR. BROOXS: wWe will be back with MEET THE PRESS and wore 
questions for our guest, he, NeGeorge Bundy, Special 
Assistant to President Kennedy, First, this nessage,. 

(Announcement) 

MR. BROOKS: Aad how resuming our interview, our guest 
today is Ky, cGeorge Bundy, Special Assistant to President | 


Kennedy vor National Security Afvairs, 


"iy any achievement of Prenier Khrushchev, 

WR. SPIVAK: Mr. Bundy, you have a great deai to do with 
strategy. Have we a strategy to get rid of Castro and communisn 
in Cuba? 

MB. BUNDY: Well, I think the situation in Cuba has to 
be taken in two parts. The great crisis, the crisis which 
brought the two graat powers in the world and the world 
as a whole to the edge of very great danger turned upon this 
extraordinarily daagerous decision by the Soviet goverament 
to attenpt to enter the Western hemisphere with nuclear 
weapons of substantial range. That crisis has bean 
surmounted, 

Before that crisis and after it there is a ma jov 
probjien which is Castxo communigsia in Cuba. This governnent 
has been opposed to that regime, has taken a aunber of 
measures intended to isolate it, hopes to build upon the 
meaning of the recent crisis in intensifying the Zecliag 
of the hemisphere which was so clearly exyressed in 
Qctoker and November that this kind of regineg is in 
fact incompatible with the standards of the Anericas. 

This is net sonething which is neccessarily going to lead 
to rapid or easy achievement. It is a very different 


thing from a special threat to our ovn Security and the peace 
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oo SE WILT, BUY, according to press reports, 


Senator Lausche, a Democrat, and Senator Goldwater, ἃ 
Republican, have both raised the question as to whether 
President Kennedy has made « secret deal with Premicr 
Khrushchev on Cuba, 

Now a0 one would know the President's Position on this 
better than you. Would you tell us whether the promises 
that were wade to lr, Khrushchev are now known to the Anerican 
People? 

WR, BUNDY: I don't know what Senator Lausche und Seaator 
Goldwater are talking about, but the position of the United 
States goveranszt is perfectly clear and available to the 
American public, 

MR. SPIVAK: Anc they know @xectly what the ceal is, there 
iS nO Secret deal? 

WR. BUNDY: There ig nO ΘΟ arrangement, 

MR. BROOKS: We will be back with MEET THE press 2nd wore 
questions for our guest, ἀν. NeGeorge Sundy, Special 
Assistant to President Kennedy, First, this nessage, 

(Announcement) 

ΜῈ, BROOKS: Sad how resuming our interview, our guest 
today is Kir, icGeorge Bundy, Special Assistant to President 
Kennedy Yor National Security Affairs, 


You bave just met Lawrence Ἐς Spivak, permanent wenber 
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of the panel. Our other reporters today are James Reston 
of the New York Times, Peter Lisagor of the Chicago Deily 
News, and Ray Scherer of HRC News. 
We will continue the questions now with Mc. Reston, 
UR, RESTON: ir. Bundy, I wonder if we could turn from 
the past to the future and get your cstimate of where you thiak 
we are now at the sort of half-tiwne part in the Kennedy 
Administration, in the field of foreign affairs. What ere 
the priorities of our problems in 1943, coming up? 
HR. BUNDY: This is a very dangerous question because 
the President is engaged in discussing that.hinself in ἃ 
program which will be on the air touszrroy night, 
MR. RESTON: I am sure he wouldn't wind you Scooving hin 
tonigkt. 
HR. BUNDY: That is the one thing he wight object to, 
My. Reston. 
RR, RESTON: Let's try at anyway. 
MR. BUNDY: The problem of estimating these things 
is complicated because there arco 60 δῶν large things 
happening in the world right aow. We have bean through what 
is certainly the nost serious diplomatic crisis of the 
nuclear age. None of us has experienced one before, none 
of us can therefore tell the whole meaning of what happened 7 
in Cuba, | | 


I would think, however, that we can make the guess that : 
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‘the resolution and restraint shown by the United States 
government in that case will have continuous effects over a 
long period of time. This is clear ix our relations with 
other governments in this bemisphere, It is interesting, 
I think, that this apposars to be the dominent note of the 
current, recently-ended NATO meeting in Pavia. 1 believe 
lnyself that one skould read My. Khrusbehev's speech to the 
Supreme Soviet against the background of a new and deeper 
understanding of the strength of the American Ppesitioa,. 
That is a great, positive zact, if we cau wake effective 
use of it. 
On the other hand on the other side of the world we 
are looking at the first stages of what I think is one of the 
major diplowatic revolutions of the post-war pericd, This 
hew confrontation between the Chinese and the Indians 
is bringing a very sharp change in the whole posture of the ' 
great Indian people, nation gad goverumeat., I put it 
in that order because I think this is a national outburst 
and not merely an administrative reaction. That offers great 
Opportunity to us, provided we do not try to decide for the 
Indians how they will face tho challenge they now confront. 
There are many more, and I hate to give you a long 
speech, | 
MR. RESTON: Well, could I be apecific and ask you, 


because I know you are very interested in the organization 


WE y ocherer of NEC News. 


We will continue the questions now with Mr, Reston, 

uk. RESTON: ur, Bundy, I wonder if we could turn from 
the past to the future and get your cstimate of where you think 
we are now at the Sort of half-¢ime part in the Kennedy 
Administvation, in the field of foreign affairs, Whaat are 
the priorities of our probleus in 1963, coming up? 

MR. BUNDY: This is a very dunugerous question because 
the President is Sngaged in discussing that. hinself in ΕἸ 
program which will be on the ἂν towcrrey night, 

MR. RESTON: I au sure he wouldn't wind you Scooping him 
tonignt. 

ER, BUNDY: That is the one thing he might object to, 
Mir, Reston, 

MR. RESTON: Let's ry at aayway. 

WR. BUNDY: The problem of estinating these things 
is complicated because there avo so any large things 
happening in the world right now. We have been through what 
is certainly the nost serious diplomatic crisis of the 
nuclear age. None of us has experienced one before, none 
of US can therefore tell the whole meaning of what happened 
in Cuba. 


I would think, however, that wea esn ugke the guess thet 


other governments in this hemisphere. It ig interesting, 
I think, that this Appears to be the dominant note of the 
current, recently-ended NATO meeting in Paris. 1 believe 
myself that one should read ir. Khrushchev's épeech to the 
Supreme Soviet against the backzround of a new and dweper 
understanding of the Strength of the American position, 

That is a great, positive fact, 12} we cana make effective 
use of it. 

Oa the other hand on the other side of the world we 
are looking at the first stages of what I think is one of the 
major diplowatic revoluticus ΟΣ the post-war period, This 
new confrontation between the Chinese and the Indians 
is bringing a very Sharp change in the whole posture of the 
great indiana people, nation gad Sovernumcat, I put it 
in that order because I think this is a national outburst 
and not merely an administrative reaction. That ovfers great 
opportunity to us, provided we do not try to decide for the 
Yndians how they will face the challenge they now confront. 

There are Hany more, and I hate to give you a loag 
Speeca, | 

WR. RESTON: Well, could ΣΧ be specific and ask you, 


because I knoy you are very interested in tha orgenization 
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of the Western world, We have won tine in the Cuban case, 


and I suppose the question is what do we do with that tine, 


particularly in the organization of the Atlantic, 


MR. BUNDY: I think that is tho right 4uesticn, 7 
think the vight way of looking at this Problem of our 
rivalvy with the Soviet Union has always been in terms of what 
We can do to Sustain, develop, Strengthea our own Society, 
our relations with other free societics and the con.on 
effort of people not Subject to Cconmunist domination, 

This is a ma ὦ ΟΣ task aad therg is ao plsce where it is 
more couplicated thea in the Atlantis community, 

HE. LISAGOR: nr, Bundy, I vould like to ask you ἢ 
Question about the Organization of the foreign LOLicy eachingsy 
ia the Government. The late Joba Foster Dulles, as 4g 
think you know, always foit that the Secretary of Stute GaGculd 
not have anyone iaterpose between hin aud the Pvesigent. 

If you were Secretary of State, would YOU WERt ἃ iUsGeorve 
Bundy at the white House? 

MR. BUNDY: I think that we shave kr. Dulles' λους 
The Secretary of State Should have the wost Garect oscess 
to the President, and Secretary Rusk, of course, bes thot 
access. I7 i were Sacretary oz State, I would certainiy ast 
want myself to be in the White House, it is hayd ca2ouch to do 
oue job at a tine, 


There is a lot o7 wiSundevstanding £8 to what the thite 
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MR. BUNDY: I think that is tho right question, i 
think the right way of looking at this problem of ΟἿΣ 
rivalry with the Soviet Union has always been in terms of what 
we can do to sustain, develop, Strengthea our own Sociaty, 
our relations with other free societies and the comion 
effort of people not subject to communist domination. 

This is ἃ major task and there ig no pisce wheres it is 
more couplicated thin in the Atlantic community, 

Mi. LISAGOR: ie. Bundy, I would like to ask you ἃ 
Question ubout the organization of the foreign policy machinery 
in the governmeat. The late John Foster Bulies, as I 
think you know, always feit that the Secretary of State should 
not have anyone interpose betwoen hin and the President. 
If you were Secretary of State, would you went a ueGeorze 
Bundy at the white House? 

MR. BUNDY: I think that we share Mr. Dulies' view. 
The Secretary of State should have the ost direct access 
to the President, and Secretary Rusk, of course, hes that 
access. [17 I were Seceotary of State, I would certainly not 
want myself to be in the White House. it is hard crourh to do 
one job at a time. 


There is a lot of wisunderstanding as te what the White 


παι, τῷ XWNCMDEE 15 that they are staff officers. They are 


working for the President in the parts of the problem where 
he has an immediate responsibility, where he has to be 
Served, simply because he can not do all things hingelz, 

But the executive resvonsibility, the operating 
responsibility, the primary respousizility as const icutional 
or Statutory advisors falls on the wembers of the Cabinet ,and 
to their great operating department. We do 
our best to not make life complicated for the Departudant 
of state and I think perhaps we ave learning as 
we go along how to do that. 

WR. LISAGOR: Can 1 ask you ἃ wore substantive question 
now about the Skybolt project which is agitating the British, 
of course? 

The Eritish seem to have put 211 of their so-called 
nuclear eggs into this Skybolt bagket ~~ the Skyboit beiluag 
the air-to-ground missile. 

Bo we have any alternative to offer to the British if 
we should go forward now and cancel this project? 

MR. BUNDY: Well, I think the way to look at the Skybolt 
is to understand that this is a majov weapoas systems 
development uadertaking to which we were committed by 
our own government's decisicn early on in the year 1960. 


After we had taken thet decision, the British asked, and 


ane 
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9 
and we agreed that they should have a right to buy a certain 
number of Skybolt missiles if and when the program was 
successfully concluded. We have been at that program now 
for the pettor vart of threa years, We have put initio it 
Something on the order of half a billion dollars, against 
really a negligibie contribution on the British side, which 
is according to the bargain. We undertook to develop it 
and to psy for it. 

This is an extracrdinarily couplex weapons systeu, a 
very dizficult one to develop, You are moving Yvou a vory 
fast platform, a wovang bowbor at very high speeds. In 
order to get the neccszaxy levels of accuracy you 
have to develop a system of a wholly new ordor of 
technical sophistication, The system is very difficult 
to co aad wo are now face to face with a decision in terns 
of the growing cost of our overall Defence Establishueat 
and we face that decisioa in the context of the fact 
that in the sama two and a half year poevied we have wade 
great progress with other weapons systens. | 

Now we do not have a fixed obligation to provide a 
substitute to the British, if in fact, after consultation 
with them it is agreed that the program Should not geo forward. 

MR. LISAGOR: Well, coulda't this uean the British 
would then have to go cut of the nuclear business 


altogether and how much of a disaster,or how bad would this 
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be? 

MR. BUNDY: What I renlly think, Mr. Lisagor, is this, 
that if the Skybolt skould be abandoned, after consultation, 
then the question which will fact uS and the British is 
the question which NATO has had on ite plate now for 
four or five years, which is, what is the best way cf 
organizing missile forces, post~alrplaae nuclear 
Gefense forces fox NATG a8 a whole. The British have 
a great interest in this as a country, also as a wember 
of the flliance, also as a country with a new and 
emerging relationzthip to the Continent. of Europe. Wwe 
have g great intevest in it as the principal nuclear pover 
in the Allisnce and as the place where currentiy the great 
and crucial decisions of war, or peace, would 
have to be made. Gut we have a equal iaterest, we and tne 
British, in conducting our affairs with each other co that 
we do not entangle our relations with the great nations of the 
contineat. But this is tough, and 1 think it is going to be -- 
if the Skybolt should have to se canceled, there will be a 
najor issue here which has to be worked through carefully. 

UR. SCHERER: Me. Bundy, on quite another matter, the 
President proposes to leave the Adlai Stevenson magazine 
article flap to the historians and I think perhaps we all agree 
with hin, but maybe this panei vould be considered derelict 

for your version of 


if we didn't ask you/who said what to whom in this affair? 
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_ ~wousay GUNCLUUTG, [6 H&VE been at that program now 


for the pettor vart of threa years. We have put into it 
Something on the order of half a biliion dollars, against 
really a negligible contribution on the British side, ψιλοῦ 
is according to the bargain. We undertook to develop it 
and to pay for it. 

This is an extraordinarily complex weapons systen, a 
very difficult one to develop, You ave moviag frou ἃ vory 
fast platform, a woving bonbor at very hiph speeds. Ia 
order to get the necessary levels of accuracy you 
have to davelop a system of a wholly new ordor of 
technical sophistication, The system in very difficult 
to do and we are now face to face with a decision in torns 
of the growiag cost of our overali Defense Establishueat 
and we fece that decision in the context of the fact 
that in the sama two and a half year period we have made 
great progress with other weapons systens. 

Now we do not have a fixed obligation to provide a 
substitute to the British, if in fact, after coasultation 
with them it is agreed that the progran Should not go forward. 

MR. LISAGCR: Well, couldn't this mean the British 
would ther have to go cut of the nuclear business 


altogether and how much of a disastcr,or how bed would this 
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that if the Skybolt should be abandoned, after consultation, 
then the question which will fact us and che British is 

the question which NATO has had on ite plate now for 

four or five years, which is, what is the best way οἵ 
organizing missile forces, post~airplaag auclear 

defense forces for NATG as a whole. The British have 

ε great interest in this as a country, alSo as a ucenuber 

of the Alliance, also as a country with a new and 

energing relationship to the Continent. of Europe. We 

have ἃ great interest in it as the principal nuciear pover 

in the Aliiance and as the place whevo currentiy the great 

and crucial decisions of war, or peace, would 

have to be made. Gut we have a equal interest, we and tse 
Beitish, in conducting our affaires with each other co that 

we do not entangle our relatious with the great nations of the 
contineat. But this is tough, and I think it is going to be -- 
ii the Skybolt should have to be canceled, there will be a 
najor issue here which has to be worked through carefully. 

WR. SCHERER: Mr. Bundy, on quite another watter, the 
President proposes to leave the Adlai Stevensea magazine 
article flar to the historians and I think perhaps we all agree 
with hin, but maybe this panei would be considered derelict 


for your version of 
if we didn't ask you/who said what to whom in this affair? 
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WR. BUNDY: 1 wouldn't want you to be troubled with any 
dereliction, 
Mk. SCHERER: Thank you, sir, 

. ER. BUNDY: The watter has certainly had more thaa enough 
attention and from the point of view of the Administration has 
been fully deait with by the President, Iwill say only 
‘this,-that I do not think that anyone who actuaily participated 
in the discussions, the working group of the National 
Security Council in the week before and week avtor tha 
Prapident's speech, would want to get into the business of 
talking with reporters or with others about the incividual 
poSitions taken during thet tine of great tenuios aud preat 
depges by individual members of the group. 

I certainly would not want to do so, and have not done 
60, ana I know of no σον who has. I do not believe -~ 
aad furthermore, just on the evidence of how one fecis 
about these matters, I don't think anyone who bat 
through those discussious would want to characterize the 
position of anyone else by saying that he wanted a μῆλον. That 
Seeus to me an irrespoasible, unworthy, uncalled for kind of 
remark, 

WR. SCRERER: Isn't it true that a man's given opinions 
change from day to day in the flow of these delizerations? 

WR. BUNDY: Certainly. 


MR. SCHERER: Wouldn't you agree though that the real 


-..-..-.ὄἔ-- 
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danger of such ἃ situation, a man being tarred in print, is that 


the President might not any longer be given the full alternative 


to give -= 


BR, BUNDY: Well, I share the remarks, the views on 
that which were expressed the othor day by Secretary Rusk. 
I just don't believe that in matters of this kind of 
consequeice, members ΟΣ the government with any self respect and 


any awareness of their ovn responsibilities would be seared 


off from telling the President what they really thought 
| because of that kind of problem. I¢ hasn't been that way 
in this Administration and there has been a good dealt of 
| discussion of a aumber of rather serious problems in the 
| weeks since this particular unfortunate article appeared 
and ¥ have noticed πὸ such difficulty. 

I sat for cxampie next to Governor Stevenson the other 
day in a meeting of the Executive Comittee and he was 


Ἵ 
᾿ not abashed. 
— 


WR. SCHERER: -You see no scars from this incident? 


bt. BUNDY: No lasting ones. 


aren ey 
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MR. SPIVAK: Mr. Bundy as you know many members of the 
press believe that the controversy over the Saturday Evening 
Post article highlights a struggle for power between the 
President's advisors on foreign policy. Is there in fact such 
a struggle for power so far as you know? 

MR. BUNDY: In my judgment the people who are working for 
this President in this administration are all of them fully 
engaged in trying to do the job to which he has assigned them and 
I am wholly unaware of any effort to play musical chairs among 
the President's advisors. The President is in charge of the 
administration. He has people where he wants them and I 
imagine that this situation will continue. 

MR. SPIVAK: I would like to take you to the question 
of on-site inspection. Do we stlll hope to get on-site Inspection 
in Cuba through negotiations with the Soviet Union? 

MR. BUNDY: Our position 15 that the understanding of 
October 27 and 28 is not complete without adequate on-site in- 
spection and varification. And in the absence of such on-site 
inspection and varification, the full undertakings on our side 
cannot come into force. But I ought to make 10 clear that we are 
ourselves © continuing to maintain our own means of obtaining 
adequate information as to the basic military situation in the 
island of Cuba and we will continue to do so. 

MR. SPIVAK: Mz. Bundy, those means didn't seem to be 


sufficient to check on what was going into Cuba until they actually 
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were in place. How sure can we be that without on-site inspec- 
tion, missiles aren't being hidden ὃν haven't already be hidden i 
capa? MR. BUNDY: We can't ever be absolutely sure. You can't , 
' prove the negative and say that nothing has been hidden anywhere 
in Cuba. But I think there is considerable confidence in our 
intelligence community and in our defense establishment that 
by appropriate vigilance -- and there is proven ground for a higher 
degree of vigiiance perhaps now than there was some months ago -- 
we can in fact maintain adequate sefeguards on that point. 
MR. SPIVAK: How do we even low that missiles went out? 
We didn't Inspect the missiles going out. Dida‘t we just see the 
covers? Didn't we just see the crates? 
MR. BUNDY: Oh, no indeed. The covers were pulled back 
off the missile trailers and we saw shapes encased in a thin 
φρο film which coincided with everything we imow and have seen 
in May Day parades of Soviet missiles and unless we ave to 
reach the assumption that somewhere in Cuba missiles or dumay 
missiles of extraordinary similarity were fabricated in a very 
brief period of time, I think we are reasonaply safe in believing 
that this number of missiles did in fact leave Cuba. 
MR. SPIVAK: Didn't we at one time think there were thirty- 
; wo missiles and thirty-two bombers and didn't the Soviets | 
say that they took out forty-two of each? Wasn't there ἃ discrep- 


mey of about ten, there? 


MR. BUNDY: J don't recall that particular discrepancy. I 
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Τ am wholly unaware of any effort to play musical chairs among 
the President's advisors. The President is in charge of the 
administration. He has people where he wants them and I 
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MR. SPIVAK: I would like to take you to the question 
of on-site inspection. Do we 5011} hope to get on-site inspection 
in Cuba through negotiations with the Sovlet Union? 

MR. BUNDY: Our position is that the understanding of 
October 27 and 28 is not complete without adequate on-site in- 
spection and varification. And in the absence of such on-site 
inspection and varification, the full undertakings on our side 
cannot come into force. But I ought to make it clear that we are 
ourselves ‘ continuing to maintain our own means of obtaining 
adequate information as to the basic military situation in the 
island of Cuba and we will continue to do so. 

MR. SPIVAK: Mr. Bundy, those means didn't seem to be 


sufficient to check on what vas going into Cuba until they actually 
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in Cuba. But I think there is considerable confidence in our 
intelligence community and in our defense establishment that 

by appropriate vigilance -- and there is proven ground for a higher 
degree of vigilance perhaps now than there was some months ago -- 

we can in fact maintain adequate sefeguards on that point. 

MR, SPIVAK: How do we even know that missiies went out? 

We didn't inspect the missiles going out. Didn‘t we just see the 
covers? Didn't we just see the crates? 

MR. BUNDY: Oh, no indeed. The covers were pulled back 
off the missile trailers and we saw shapes encased ina thin 
rubber film which coincided with everything we know and have seen 
in May Day parades of Soviet missiles and unless we are to 
reach the assumption that somewhere in Cuba misgiles or dumnay 
missiles of extraordinary similarity were fabricated in a very 
brief period of time, I think we are reasonably sufe in believing 
that this number of missiles did in fact leave Cuba. 

MR. SPIVAK: Didn't we at one time think there were thirty- 
wo missiles and thirty-two bombers and didn’t the Sovlets 
say that they took out forty-two of each? Wasn't theve ἃ discrep- 


mey of about ten, there? 


MR. BUNDY: I don't recall that particular discrepancy. I 
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I do think that the figures that they say they have removed and 
hat we have counted, in both categories, are consistent with our 
basic intelligence assessment as kept up to date through time. 

MR. RESTON: Mr. Bundy, could I ask you a question about 
these great confrontations of 1962 -- not only Cuba challenging 
presidential power, but also the challenge of Ross Barnett in 
Mississippi, the challenge of Roger Blough, the challerge of a 
different kind of Europe, and Europe's trade. My question is 
this; Though we in our time cannot get all the details of 
this, I am extremely interested in how you keep the historical 
record in the White House. How is this done? — ΕΣ 

MR. BUNDY: You krow I am troubled about that, too, because 
it is a fact that when you get deeply and intensely into a particu~ 
lar moment of crisis, the people who might ordinarily be responsibic 
for maintaining the current records terd to be extraordinarily 
busy and there is a problem, here. You can't really set upa 
tape recorder in the President's own study, you can't be sure to 
have the task force historian 10 on every session so there is 
always a certain amount of incompletion. That is the history of 
the White House over a 200 year period, or 180 years. 

MR. RESTON: Would you not agree it is different from 
administration to administration? For example, in the Eisenhower 
administration you had agenda circulated ahead of cabinet meetings 
and you had a secretary of the cabinet who kept the record of 


each meetiag. Now for reasons best known to himself, President 
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Kennedy has done it in a different way but it is a more 
casual way, a more personal way. 

Would there, for example, be a record of the famoug 
meeting between Mr. Blough ang the President, or, more 
importantly in your own field, between the Soviet Foreign 
Minister, lir. Gromyko, and the President on the famous Thursday 
afternoon? 

UR. BUNDY: There are two different cases, i ais not 
Sure whether we have a record of ir. Blough's ueeting. We 
have indeed a record of any Significant foreign conversation 
between the President and a leading foreign representative 
anc we have a record of that one, 

UR. RESTO: Does this go as well to 
trans-Atlantic telephone calls, ior exomple, betwuen 
tir, Macmiilan and -- 

ER. BUNDY: hiv. Reston, you have not gotten ue inte an 
area in which we are discussing not only our practices but 
our relations with other governwmenty, and F think I 
will avoid the question, 

με, LISAGOR: br, Bundy, aa Sure you have read 
Prenier Khrushchev's speech of last week, and I wondor 
ἔχοι it whether you are better equipped now to read Soviet 
intentions in the coming weeks ov months in its relations to the 
West? 


MR. BUNDY: Well, it is certainly an informative speech 
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administration to administration? For example, in the Elsenhower 


administration you had agenda circulated ahead of cabinet meetings 


and you had a secretary of the cabinet who kept the record of 
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“Would there, for example, be a record of the famoug 
neeting between hr. Blough and the President, or, more 
iaportantly in your own field, between the Soviet Foreign 
Minister, hir. Gromyko, and the President on the famous Thursday 
afternoon? 

LR. BUNDY: There are two different cases, I um not 
Sure whether we have a record of tix. Blough's meeting. We 
have indeed a record of any Significant foreign conversation 
between the President and a leading foreign representative 
and we have a record of that one. 

MR. RESTOd: Does this go ug well to 
trans-Atlantic telephone calls, for example, between 
Mr. Hacmiilan and -- 

MR. BUNDY: be. Restoa, you have not cottien ne into an 
avea in which we sre discussing not only our practices bet 
our relations with other governwentg, and I think I 
will avoid the question. 

mR. Liss R: Mir, Bundy, 1 δὰ ρα vou have read 
Premier Khrushchev's speech of last week, and I wonder 
frow it whether you are better equipped now to read Soviet 
inteations in the coming weeks or months in its relations to the 
West? 


Em. BUNDY: Well, it is certainly an informative speech 
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in the sense that it is a major exposition in defense of 
Khrushchev's own position to his own people and to the 
Communist bloc. It is ἃ very important speech because of 
the degree to which it sets him in direct opposition to the 
people ia Peking. He uses ap Albanian stalking horse, but 
it is Zairly clear who he means. 

¥ think that it 15 -- I doa't think any one Soviet 
utterance should be taken as a signal to everything, out 
this is aa important cpecch and I think it coes signal a 
new awareness ca their side of the dizZiculties οὗ conducting 
policy as if the United States were a paper tiger. 

ΕΣ agree with Mi. Khrushchev that the tiger has nuclear 
teets. 

πᾶ, LISAGOR: But ko was rather forceful, in a speeca 
which Seemed roderate in his attitude tovard the West, he 
was wather forceful on the issue of Borlin for example. 
Did you see in that any indications that he may move on 
Berlin at a very early tinue in trying to get a senarats 
peace treaty at icast with East Gormaay? 

ER. BUNDY: X don't think I would interpret his 
remarks on Berlin as being unusually grim in tone. ‘There 
was mo deadline and thero was no real indicaticr of a 
higher level of concern than we have been accustowed to 


over a considerable period of time. 


nena 
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My. Scherer -- 

- : ΜΕ. SCHERER: On that fatal Sunday, the day ur. Khrushchev 
agreed to take his wissiles out of Cubs, there was a rather 
hopeful view around Washington that liquidating tha Cuben affair 
with the Rusgiaw& would lead to settlenent of other probliews 
that we have, wutual problems, disarmament, nuclear testing 
and so on. What has happened to that view? 

BR, BUNDY: Well, I think the truth is that in the 
immediate reaction, ἔχοι tho very gvoat preGsures and 

‘hazards, having stepped back from the danger, a5 the eeesident 
put it, wo did 211 feel a sense of hope that perhaps there 
would be a greater willingness in the Soviet yovernueat to work 
cn and to work out ccasonable answers to sone of the great 
issues that comfroat us and have tended to divide us. Nuclear 
testing, settleueat in the area of Eorlin, the problem of 
diffusion of vuclear weapons and a numbor of others. 

IZ we could make ὦ that the lack of tnterest 
which either of us had in having a nuclear wer wight rebouad and 
give us s chance to work on these problems. I regret to say 
that I don't think there has besn-najor: evidence yot of this 
kind of attitude. 

We have, of course, been eugaged in finishiag up the 
immediate Cuban cvisis. it is not all done yet. We had 


first to get the missiles out end taen we had to get agroeenent 


that the bombers would cote out, wo had to get them out. 
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Communist bicc. It is a very important speech because of 
the degree to which it sets him in direct oppositica to the 
people in Peking. He uses an Albanian stalking Lorse, but 
it is fairly clear who he means. 

I think that it is -- I doa't tink any one Soviet 
uttevance should be taken as a Signal to everything, but 
this is aa important cpecch and I think it dows signal a 
new awareness on their side of the difficulties of conducting 
policy as if the United States were a preper tiger, 

EF sgree with Mix. Khrushchev that the tiger has nuclear 
teeta, 

M&, LISAGOR: But he was rather ZorceZul, in a Bpeeck 
which Seemed moderate in his attitude tovard the West, he 
was rather foreezul on the issue of Borlin gor exuuple, 
Did you see in that any indicaticons that he way Move on 
Berlin at a very early time in tryiag to get αἴ Savarete 
geace treaty at least with East Germany? 

BR. BUNDY: X don't think I would interpret 818 
remarks on Berlin as being unusually grim in tone, There 
was so deadline and there was uo real indicaticn of a 
higher level of concern than we have been accustcued to 
cver a considerable period of time. 


EQ, BROOKS: We Bave ghout two minutes, gentlemen. 
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that the bumbers would come out, wa had to get thew out. 
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We now are concerned in New York with the fora in which our 
understanding of the current situation and the undertakings 
on both sides should be registered. 

So it is too soon to give up on this, but it is going 
to be sowewhat slower on all the evidence than many of us 
did hope in the first reaction to che great uoment of crisis, 

MR. SCHERER: What do vou think is our best bet for sone 
agreement with the Russians? Which phase of our azfairs? 

MR. BUNDY: I don't think I would want to choose, 

ΜῈ, BROOKS: I am afraid we don't have tine Zor any moze 
questions, gentlemen, I an Sorry to have to interrupt, but I 
Bee that our time has run out. 

Thank you very much, ir, Bundy, for being 
with us. 
| . i will 911 you about next week's guest on MELT THE PRESS 
aticy this message, 

THE ANNOUNCER: For a printed copy of today's interview, 
Sent ten cents in coin and a Stamped, self-addressed 
Snvéelope to Markle Press, 809 Channing Street, N.E., Washington 
18, ἢ. Ὁ. 

HR. BROOKS; Next week our guest on MEET THz PRESS, the 
Sunday before Christmas, our guest will be the Director of 
the Peace Corps, Mr, Sargeat Shriver, And now this is Ned 


| @ Brooks Saying goodbye for Mr. licGeorge Bundy aud MEET THE PRESS. 


- = ww oe om 


